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1. (Hs) t :

The Director of Training summerized the minutes of the DD/Als
meeting pointing out Genaeral Cabell’s concern for security. The
Director of Training related an incident in which a Washington
neispaperman, friendly to three seperate DD/P personnel, wes able ’
in general conversation, at different social occasions » to plece
together with great accuracy the nature and extent of sensitive
operations currently being conducted in widely separated parts of
the world, He pointed out that General Cabell's concern for this
kind of personal security was great and that he was determined to
find ways and means of tightening up on unauthorized disclosures
of this kind,

2e e the Age e g

25X1A M related that General Cabsll had made e point of his
concern ol security before the Agency reservists at its meeting
on 13 September and explained that General Cabell emphasized the
need for training in the Agency, and that all personnel of the
Agency who needed training to do his job better should take the
initiative in requesting that their supervisors process them into
regular Agency training programs related to their specific job.
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A summary was also given of the remninder of General Cabellts
address which dealt with efforts now being made by the Assis=-
tant Director for Personnel to clarify the status of reservists
within the Agency and also to restore the inequity which the €S
personnel suffer as a consequence of forfeiting their reserve
status whenever they take overseas assignments in aress which

do not afford them opportunities to maintain their reserve status
on a current basis,

3. LQQ gon Pl&zﬁ :

The question of lesson plens was discussed and the Director of
Training requested compliance with previous directives that
lesson plans be completed and forwarded to provide a reservoir

of materials in support of the overseas training effort of the
Agency, for the vital documents program of the Agency, and for
the effective management of the Office of Training, A draft of
a proposed regulation on this subject was considered as the basis
for regularizing the system of filing and revising lesson plans.
The draft regulation will bs revised to clarify more precisely
what the various elements of the lesson plan consist of and resolve
the question of guest lectures,

4o Incentive Awards Committee:

25X1A _ presented a brief summary of the proceedings of the
13 September meeting of the Incentive Awards Committee which he
attended as the Office of Iraining representative vice Mr.[JJJJj} 25X1A
As a result of this presentation, the Director of Training requested
that arrangements be made to invite the Chairman of the Incentive
Awards Committee to attend the next Office of Training steff meeting
for the purpose of clarifying how the Office of Training can assist
the Committee and how it can achieve greater participation among
Office of Training personnsl in the Incentive Awards Program, The
C:h:i.efI Plans & Research Staff will make the necessary arrangements

5. g2tudent Notebooks:

Mr, Baird pointed out that the administrative and clerical handling
of student notebooks by the Office cf Training is not meeting the
objective for which these measures were originally undertaken,

He pointed out that meny student notebooks were still retained by
the individual in spite of Office of Training efforts to collect
them, that such notebooks turned up among materials for which per—
mission was being sought to transmit overseas, and that the practice
of allowing students to withdraw notes from the Office of Training
probably resulted in making duplicate copies of the notebook,

He expressed the fact that a more realistic practice should be
followed namely: +that the student should be given his notebook
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at the end of the course with a set of instructions as to the
security handling of the material, In each case the student
would sign and return to the Office of Training a security agree-
ment in which he accepted responsibility in the handling of the
notebook in accordance with the security imstructions. A copy :
of his agreement and the instructions would be placed in the student
notebook to serve as a reminder as to the limitatlions of its use
25X1A by him, _ cautioned that such notebooks should never
contein information regarding the examination questions since
these patterns were fairly fixed and should such information become
known to prospective students inaccurate student evaluations would
result, There being no other firm and substantial objections to
the proposal, the Directcer of Training indicated that he and the
Deputy Director of Training would meke the final decision and notify
all concerned, :

6, C tion of inj oticess

25X1A M B oivted out that Office of Training persomnel below
the level of staff and division chiefs were probably the least informed
of all personnel in the Agency with regard to courses offered by the
Office of Training, It was generally agreed that each staff and
division would indicate its requirements for such notices and suffi-
cient copies would be sent in order that appropriate distribution _
25X1A of such notices be made, Mr- volunteered to put this decision

into effect,
25X1A
Te 2 nat ions :

v Y -/ ¢, o

it unnecessary for OIR career designees being rotated either perma-—
nently or temporarily to duty in DD/P ewewsci=meewired to change

their current designation from IR %o FI, PP, or FM. Mr. Baird pointed
out that advantages would accrue TR designees if they retain their
original career designation, citing that the Office of Training will
come to the assistance of its personnel who, for one reason or another,
fail to get the assignments they were sent to DD/P to fill. The

point was raised that the Agency encourages the holding of more than
one career qualification, such as TR, FI, etc., and that the regulation
governing the career service of the Agency spells out in detail how
this systen works. All hands were enjoined to pass this word to their
personnel and to encourage them to retain their TR career designation.

25X1A
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OFYIGE OF TRALEDNG REGEATION Ho, 254

1, PRICY
It i the policy of the Ffles of Trainisg to neintain o
8, A comtimseus pleturs of the development of the sourse,
B, & yesdy referepee Tor OTE hawdquerters staff mrscenel,
e, i voleysnoe tc be used in eommmeticn with servieins
yoguasts for traising muterinls for the fleld,
hick spent mtsrisl may be

8., Isdtvidaa) instroetors ave respomsidle for preparing
Jesson plans en the meterisl which thay are presenting in
L

b, Hdends of Trsimdng Gohools sre vespawible for peviewing

mupenp:? of leszom plase Tor 2l) ooursas under

Uwir juriséiotion,

s. The lmstawotim)l Gerviecas Staff $s respemaible for
mdstedving & file of Inseon lens and for providing coples
%0 £111 reoeste Pres ¥he Meld,
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s, Instructors will adhere to the following form in
(1) 4 statensst of the parnoss esd the esope of the lsescn.
(2) & semtemee cutline of the conlant of the lemson,
(3) A maprstiws teeteent of the lasson. For lestures,
s will be 5z vermiin tessspript of the lecture
as deliwred, For o Pilm, 1t vill Sndicate the
wenton Tor selection, relation to the coures =i
a vhele, ivtyodustory remasks by the imstructer,
and poluts to be broaght out in the critisue,
FPor sexipere, erdtisoes, and sinilsy snits of
iustimotion, theye will b 5 éetalled statevent
of the speeific methed »f trenting the rrinetzal
(4) Coples of 611 materis) given %o the students
for svally,

{5) Photegrarbe of s1l chayts or treining aids wsed,
with indiestion when snd whers tlhey sye wsed in
(6) i vAbliograrky of sowres meterisl, 1f sy, on vhich

way vefer oy furthey study.
mmxmatt’mgmhha,%mw&nw.%ﬁ
is treoted, $he points pede, wed sn Indleation of
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b, One eagy of ssh lomop ulam vill e forwapdnd, ufter
mmanlWﬁu%@ﬁﬁmm&mm, e
155 /088, Zsok lasscm vimn W11 esery = cover shest ipateting
ahe dnte of comlstion, pame of the TwFsoR Frepering the leseon
M,M%mﬁf%&wﬁmiaﬁm&rlﬁﬁm&

o, 153/U8R will safntzin s complete file of lsseon vilend,
cas ooy eseh, for vefezermr. It will aryange for reprodugtion

of 1sepss Ylams coproved for tynnenlttal to the fisld,
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